Minutes of the IQAC Meeting (26/10/2016)
Resolutions:
1. Bridge Courses: it was resolved that period wise data including time table, topics and
attendance be submitted to the course coordinator.
2. Academic progression: it was resolved that the teachers would collect data on academic
progression in the required format.
3. It was unanimously resolved that remedial coaching shall be given to those candidates
who fail at first semester examination.
4. Add-on course: The course coordinator took inputs from departments on the titles of their
respective Add-on Courses and it was resolved that departments would submit their
course curriculum to the coordinator. All departments declared their course titles.
5. Departmental future plans: it was unanimously resolved that all the departments would
make their future plans as a post accreditation initiative.
6. Committee activities and allied discussion: The Hon. Principal discussed activities of
various committees.
7. Teaching activity: First session report was presented by all the heads of the departments
on fulfillment of curriculum.

Action Taken
1. Bridge Courses: Resolution was implemented during 2017-18.
2. Academic progression: Data collection in required format is being followed.
3. Remedial coaching classes were organized by Botany, Zoology, Physics, Chemistry,
Mathematics and English Departments.
4. Add-on course: Commerce, Computer Science and English Departments conducted Addon Courses.
5. Departmental future plans: only few departments prepared their future plans.

1

Minutes of the IQAC Meeting with Steering Committee
(27/04/2017)
The members unanimously resolved as mentioned below.
 Discussion on proposed format
 It was unanimously resolved that Dr. Mrs. V. S. Dhanorkar and Mrs. P. A Bhagat would
evolve a program to link cross cutting issues such as Gender and submit the same to
IQAC at the beginning of session 2017-18.
 As regards to environment and sustainability it was resolved that the college would
organize a campaign, in the third and fourth week of June 2017 in a locality of Amgaon
for rain water harvesting. Hand bills would be distributed during the campaign explaining
the method for rain water harvesting and its importance. Secondly discussions took place
on seed broadcasting, shelter and water for birds in summer season. The responsibility for
this program would be shouldered by Nature Club, Science Forum, PEP, MASK and
NSS.
 It was resolved to organize a 03 hour workshop for faculty and students of III and V
semester on the issue of Professional Ethics and Human Values. Senior teachers would
act as resource persons.
 It was resolved that The responsibility of format for curriculum delivery and its
publication for the general information of stakeholders was given to Dr. Mrs. V. S.
Dhanorkar and Mr. G. P. Ghode.
 It was resolved that a mechanism for structured feedback by stakeholders be revived and
feedback be made available on institutional website. The responsibility was shouldered to
website committee. Dr. S. M. Bhuskute, Principal, shouldered the responsibility of format
for feedback from employers. Dr. A. M. Deshpande was asked to evolve format for staff.
Format for alumni would be prepared by alumni association while that for parents, by
Parent – teacher committee.
 It was decided unanimously that every teacher would submit a MCQ type question Bank
along with answer key, containing 50 questions, for evaluation test at entry level to
identify advanced and slow learners in soft as well as hard copies. The test shall be
conducted online.
 With a view to bring in use of ICT in internal evaluation, it was decided that every teacher
would submit a MCQ type question Bank (unit wise for every subject/paper) along with
answer key, containing 50 questions per unit. The responsibility was given to Internal
Examination Committee. It was also decide to conduct internal test examination at
semester end in between 20 – 30 September 2017.
 To enhance use of ICT in teaching learning, it was unanimously decided that a definite
schedule be evolved for use of ICT aids at conference hall, room no. 21 and 111 for every
subject. The schedule would be prepared by Time-Table committee. To realize this, it was
resolved to covert room no. 21 and 111 into digital class-rooms. Responsibility was given
to Dr. A. M. Deshpande, Dr. B. Y. Kathane and Dr. M. S. Lilhare upto 1st September
2017.
 It was unanimously resolved to have an independent and exhaustive website of the
institution to accommodate every aspect. In this regard, the Hon. Principal, Dr. S. M.
Bhuskute directed the website committee to contact Mr. Atul Deshpande of Vaikuntha
Computers at Gondia.
 To strengthen Mentor – Mentee practice, it was unanimously resolved that the existing
mentee group shall continue with the mentor till the end of the program. The mentor, in
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addition, would add another mentee group from entry batch every session. It was decided
to evolve a format for analysis of mentee students to bring in uniformity.
 The meeting was adjourned at 2:15 p.m. to be continued on 29/04/2017.
 Meeting adjourned on 27/04/2017 continued on 29th at 9:30 a.m.
 It was unanimously decided that program and course outcomes along with analysis be
displayed on website. The website shall also contain a report on action taken w. r. t. the
analysis. Internal Examination Committee shall shoulder this responsibility along with
website committee.
 To boost research, particularly in Arts and Commerce streams, It was unanimously
decided that the research committee would revive the research policy of the institution to
accommodate following modifications.
 A provision of Rs. 60,000/- every year
 A workshop for faculty to explain the research policy.
 The committee would prepare a proposal for training program on research
methodology.
 It was unanimously decided that a central computing facility be brought up in the existing
IT laboratory. The website, research and internal examination committee shall look after
in this regard.
 It was unanimously decided that database of teachers and administrative staff be created,
institutional e-mail ids be generated and notices, in future, be communicated on these email ids.
 It was unanimously decided that teachers shall upload their study materials on college
website for easy access of students.
 It was unanimously decided that the institution would introduce a hobby workshop for
students as an incubation centre from the session 2017-18.
 It was unanimously decided that a workshop shall be organized on Intellectual Property
Rights (IPR) and Innovative Practices by the IQAC.
 It was unanimously decided that extension activities be carried out collaboration with
NGOs such as J. C. Bose Research Society, Bhawabhuti Krida Mitra Mandal and alumni
association. The responsibility would be shouldered by PEP, MASK and NSS.
 It was unanimously decided that the institution shall work to have MOUs with institutions
like IITs, IISC and NPTEL etc.
 The meeting was adjourned at 11:45 a.m. to be continued at the beginning of next
session.
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